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	World Vision International in Bosnia and Hercegovina
Terms of Reference 
for
Capacity building of teachers in Canton 10 for the usage of Akelius Digital Language Course- 2 consultants (1 for English and 1 for German language) 


	

	Brand:          WORLD VISION INTERNATIONAL IN BIH
Country:       Bosnia and Hercegovina
Date:            06 May 2026

	Background:
World Vision is a global Christian relief, development and advocacy organization dedicated to working with children, families, and communities to overcome poverty and injustice and reach their full potential.  World Vision Bosnia and Herzegovina (WV B&H), in partnership with UNICEF, support access to quality, inclusive education for refugee and migrant children through the implementation of the Akelius Digital Language Course project in Temporary Reception Centres (TRCs). This intervention builds on previous programmatic experience and is complemented by a broad range of non-formal educational activities, including local language classes, IT, arts, literacy, numeracy, sports, learning support, and catch-up education. These activities are primarily delivered through a blended learning methodology that combines digital tools—such as the Akelius platform—with in-person facilitation. The programme is designed to ensure the uninterrupted provision of education services for children on the move, many of whom have experienced significant disruptions in their learning or have never attended formal schooling. Through flexible and adaptive approaches tailored to their diverse backgrounds, non-formal education helps bridge learning gaps while promoting foundational skills such as language acquisition, literacy, numeracy, and life skills. Beyond academic development, the programme also contributes to children’s psychosocial well-being by fostering a sense of routine, stability, and normalcy, while strengthening resilience, confidence, and social integration. Expanding beyond reception centres, the programme also supports digitalization in education by introducing the Akelius platform in rural areas of Canton 10 (Livno, Kupres, Glamoč, Bosansko Grahovo, and Drvar). Implementation in selected primary schools enables children in underserved communities to access innovative digital language learning tools. In parallel, teachers receive targeted training, mentoring, and ongoing technical support to effectively integrate digital learning into classroom practice, monitor student progress, and promote inclusive education approaches. Through these combined efforts, WV B&H and UNICEF aim to enhance access to quality learning opportunities, support child well-being, and contribute to longer-term education system strengthening in Bosnia and Herzegovina.
Aim
With the aim of supporting digitalization in education and language learning, this program foresees the introduction of the Akelius digital learning platform for English and German in rural areas, specifically in Canton 10, which comprises five underserved municipalities: Livno, Kupres, Glamoč, Bosansko Grahovo, and Drvar. Within these municipalities, World Vision Bosnia and Herzegovina will support the implementation of the Akelius course in seven primary schools, enabling children to access high-quality, interactive language learning tools that support both in-class and independent learning. In parallel, a structured capacity-building program will be delivered to English and German language teachers to ensure effective integration and sustained use of the platform.
The training will be delivered by national experts. who have been trained and certified by UNICEF in the application of the Akelius digital learning methodology and teacher support approaches. The capacity-building program will include initial in-person training sessions focused on introducing teachers to the platform’s pedagogical framework, core functionalities, and practical classroom integration strategies. Teachers will gain hands-on experience in navigating the platform, creating and managing student profiles, assigning lessons, monitoring student progress, and adapting content to different learning levels and needs.
The training will also cover effective blended learning practices, student-centered digital instruction, and strategies to support inclusive learning, particularly for students with diverse learning needs and varying levels of language proficiency. Special emphasis will be placed on strengthening teachers’ digital competencies, confidence in using educational technology, and ability to integrate digital tools into regular lesson planning and delivery.
Following the initial training, teachers will receive continuous mentoring and on-the-job support through regular school visits, coaching sessions, and remote consultations. This ongoing support will enable teachers to address practical challenges, refine their instructional approaches, and ensure consistent and effective use of the platform. Through this comprehensive training and support model, the initiative will not only improve the quality of language instruction but also strengthen the overall institutional capacity of participating schools to effectively utilize digital learning solutions, contributing to more inclusive, engaging, and effective learning environments for children, particularly in remote and resource-limited communities.

Objectives: 
The main responsibilities of the consultants include:
Development of the training agenda (2 days per consultant); 
Preparation of the training materials (2 days per consultant); 
Facilitation of the training (2 days per consultant);
Provision of mentorship support (15 days per consultant).   

Expected Deliverables/Results: 
The purpose of this assignment is to design and implement a 2-day training programme and a follow-up mentorship, and 1 final event  for Canton 10 language teachers aiming to capacitate them to use the Akelius digital learning application in formal language classes and school language clubs. The training programme should result with the following learning outcomes:

· 1. Teachers understand the technical functionalities of the Akelius digital learning application relevant to their work. 
· 2. Teachers know how to define the student learning outcomes and how to plan activities with the Akelius digital learning application. 
· 3. Teachers gain insight into the correlations between the language curricula and the content of the Akelius digital learning application. 
· 4. Teachers are capacitated for a hands-on use of the Akelius digital learning application through model lessons. 
· 5. Teachers are capacitated to use the flipped classroom method in their work with the Akelius digital learning application.
· 6. Teachers understand what is blended learning and gain ideas on how to implement it in their work, including classroom management in the blended learning environment. 

Mentorship support should include ongoing regular online meetings, written correspondence, and visits to schools with the language teachers from selected schools for the period June – December 2026. This includes guidance on the methods, materials, and other resources to support quality implementation of the Akelius digital learning application. It further undertakes support to teachers to develop examples of the alignment of the Akelius digital learning application with school curricula.
 
Timeline: 01 June – 31 December 2026

Qualifications and skills:
The consultant will hold/have: 
· University degree in English/ German language. 
· Experience of working with the Akelius digital learning application. 
· Experience of conducting trainings for teachers. 
· Fluency in English and BCS (Bosnian/Croatian/Serbian) mandatory.
· Solid ICT skills, including the use of Outlook, Word, Excel, PowerPoint
· Excellent interpersonal and communication skills, intercultural sensitivity; 
· Strong training facilitation skills; 
· Excellent attention to detail and organisational skills
· Possess a valid driving licence.

Location and logistics:
Sessions will be held in Canton 10. 

Accommodation and meals for the consultant will be provided by WV B&H and should not be counted as part of the offer/ budget.
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